CROSS-PLATFORM STRATEGY ANALYSIS —
HOW A NICHE PODCAST BUILT A PERSONAL
BRAND ON LINKEDIN, TWITTER, AND
YOUTUBE

Assignment Type:
Long-form Content Marketing Essay / Strategy Report
Subject Focus:

Personal branding, platform differentiation, content adaptation, audience growth strategy, and
channel synergy.

1. Background

The podcast "Deep Design Dialogues", hosted by a freelance UI/UX designer, explores global
design practices and creative careers. Initially limited to Spotify and Apple Podcasts, the host
expanded to LinkedIn, Twitter (X), and YouTube to grow audience reach and monetize through
brand partnerships and mentorship bookings.

2. Objective
e Build a recognisable personal brand
e Drive listeners to subscribe, share, and engage
o Convert followers to paid mentorship clients

o Secure speaking opportunities and brand sponsorships

3. Platform Roles and Strategy Overview

Platform | Primary Purpose Content Type Frequency | CTA

LinkedIn | Professional Text posts, image 3x/week Book mentorship,
credibility, leads carousels, polls repost

Twitter Awareness + Threads, quotes, Daily New episode +

(X) engagement replies Retweets
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YouTube

Long-form content +

discovery

Full episodes + Shorts

1/week

Subscribe, Watch
more

4. Weekly Content Calendar (Simplified)

Day LinkedIn Twitter (X) YouTube

Monday Poll: "Which design method do | Thread summarising last | Short Clip from
you use most?" episode episode

Wednesday | Carousel: "4 Lessons from a Retweet + Commenton | —
Design Fail" trends

Friday Personal post: “Why I left Quote from upcoming Full episode
agency work” guest release

5. Engagement Data Over 3 Months

Platform | Follower Avg. Engagement Clicks to Mentorship
Growth Rate Podcast Conversions

LinkedIn | +4,200 7.3% 1,800 14

Twitter +6,900 3.9% 2,250 7

X)

YouTube | +2,100 subs 5.8% 3,000 9

(likes/comments)
6. Content Adaptation Matrix

Original Episode | LinkedIn Adaptation Twitter YouTube

Content Adaptation Adaptation

Interview with Carousel: “5 insights from Quotes as a thread | Edited full video

guest [Name]”

Framework Post: “How this method 280-char thread + | Animated visual

explanation changed my work” image explainer

Behind-the-scenes | Story post with reflections Casual tweet with a | Vlog-style

meme

YouTube Short
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7. Visuals and Figures Included

Figure 1: Growth chart of followers per platform
Figure 2: Engagement bar chart comparison
Figure 3: Sample carousel and thread screenshots

Table Al: CTA efficiency comparison

8. Key Insights

Cross-platform posting increases reach by 3x
Content repurposing reduced workload while improving consistency
LinkedIn and YouTube delivered better mentorship conversion than Twitter

Personality-driven storytelling worked better than technical posts

9. Strategic Takeaways for Students

Identify each platform's native behaviour and optimize accordingly
Use a content core (e.g., podcast or blog) and create modular content
Track CTA effectiveness (e.g., booking, subscribe, download) across all platforms

Use content planning tools (e.g., Notion or Buffer) to schedule and reflect

. Deliverables to Student

3,000-3,500 word strategy report

Editable content calendar in Excel

Engagement and CTR visual charts (PPT/Canva)
Examples of all content types (text, carousel, Shorts)

Brand storytelling guide for personal branding
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