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STRATEGIC ANALYSIS OF NETFLIX’S GLOBAL 

EXPANSION USING THE ANSOFF MATRIX 

Executive Summary 

This case study examines Netflix’s international growth through the lens of the Ansoff Matrix, 

which categorizes corporate strategy into four quadrants: Market Penetration, Product 

Development, Market Development, and Diversification. By analyzing Netflix’s approach to 

entering new markets, localizing content, and investing in original programming, this report 

demonstrates how strategic planning enabled Netflix to scale globally while managing risks. This 

case gives students a structured framework to critically evaluate global expansion strategies. 

1. Introduction 

Netflix transitioned from a DVD rental service in the United States to a leading global 

subscription-based streaming platform. Its international expansion offers a compelling example 

of strategic planning, where multiple growth strategies were employed simultaneously. 

Understanding this growth through the Ansoff Matrix allows students to learn how theory 

translates into business decision-making. 

2. Company Background 

• Founded: 1997 

• Business Model: Subscription Video on Demand (SVOD) 

• Key Milestones: 

o 2007: Launch of streaming 

o 2010: Expansion into Canada (first international market) 

o 2016: Global rollout to 190 countries 

o 2021: Over 230 million global subscribers 

3. Framework: Ansoff Matrix Overview 

Strategy Definition 

Market Penetration Grow in existing markets with existing products 
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Strategy Definition 

Product Development New product offerings in existing markets 

Market Development Enter new geographic or demographic markets 

Diversification New products in new markets 

4. Netflix Strategy Mapped to the Ansoff Matrix 

A. Market Penetration 

• Focus: U.S. subscriber growth through aggressive content marketing 

• Tactics: 

o Data-driven recommendations increased viewer engagement 

o Mobile optimization to increase watch time per user 

• Result: U.S. market saturation by ~2020, prompting international push 

 

B. Product Development 

• Focus: New content formats and platform features for existing users 

• Tactics: 

o Launch of Netflix Originals like House of Cards (2013), Stranger Things 

o Interactive content (e.g., Bandersnatch) 

o Multi-language dubbing and subtitling to retain viewers 

• Result: Increased engagement, customer stickiness, and brand differentiation 

 

C. Market Development 

• Focus: Entry into new international markets 

• Tactics: 

o Launched in 190 countries within 7 years 

o Partnered with telecom companies for bundled subscriptions (e.g., Vodafone, T-

Mobile) 
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o Tailored pricing (e.g., mobile-only plans in India and Southeast Asia) 

• Result: 70% of subscriber base now outside the U.S. (as of 2023) 

 

D. Diversification 

• Focus: Entry into adjacent sectors (games, merchandise) 

• Tactics: 

o Launched mobile games integrated within Netflix app (2021) 

o Licensing and merchandise from shows like Squid Game, Stranger Things 

• Result: Early-stage diversification, strategic hedge against subscriber fatigue 

5. Strategic Risk Management 

• Content Localization: Risk of cultural mismatch mitigated by investing in local creators 

(e.g., Sacred Games, La Casa de Papel) 

• Price Sensitivity: Lower-income markets managed through tiered pricing 

• Regulatory Risk: Used subsidiaries and content compliance strategies in complex 

regions (e.g., Middle East, Europe) 

6. Key Takeaways for Strategic Planning 

Lesson Application 

Framework-guided expansion Ansoff Matrix provided clear growth path 

Simultaneous multi-strategy use Netflix combined all four quadrants 

Local insight integration Localized content was a differentiator 

Technological leverage Algorithms and UX optimization enhanced ROI 

7. Conclusion 

Netflix’s global expansion showcases a well-executed, multi-strategy plan that balances product 

innovation, market adaptation, and diversification. Using the Ansoff Matrix helped break down 

complex strategic moves into understandable components. This case allows students to learn 

how structured frameworks can guide real corporate decision-making in dynamic environments. 
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8. Suggested Student Exercises 

• Apply the BCG Matrix to Netflix’s product portfolio 

• Write a 500-word strategy comparison between Netflix and Disney+ 

• Analyze the failure of Netflix in specific regions (e.g., low adoption in China) 
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